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i 
During a progress meeting w i t h S & D Engineering Services, Inc. 
on October 19, 1989, Norman Vogelsang and I were informed of a 
p o t e n t i a l problem regarding the frequency of submission of 
d e l i v e r y order i n v o i c e s from S & D Engineering Services, Inc. and 
EPA's a b i l i t y t o process them f o r payment. P r i m a r i l y , S & D 
Engineering Services i s concerned about t h e i r f i n a n c i a l s t a t u s 
and r e p u t a t i o n i n v o l v i n g subcontractor payments. 

I n the past, our o f f i c e has i n t e r p r e t e d the ERCS c o n t r a c t t o mean 
t h a t ! t h e c o n t r a c t o r must submit one i n v o i c e per d e l i v e r y order 
per month. Due t o the normal s i z e and time f o r OSC's t o review 
and c e r t i f y the ZONE ERCS c o n t r a c t o r s ' i n v o i c e s , we have been 
r e l u c t a n t t o accept more than one i n v o i c e per month per d e l i v e r y 
order. 

I n the case of S & D Engineering Services, I n c . , which i s a small 
business, i t has been explained t h a t a m a j o r i t y of in v o i c e d costs 
appear on a monthly i n v o i c e . However, a f t e r i t s submission t o 
EPA, they o c c a s i o n a l l y receive subcontractor requests f o r payment 
by Sj & D. A f u l l b i l l i n g p e r i o d ( i . e . a month) f o r a new i n v o i c e 
t o EPA has than been requested by us u n t i l the subcontractor 
costs can be included on a new i n v o i c e . This has causejS & D 
some! i n i t i a l problems w i t h t h e i r c r e d i t o r s and subcontractors who 
wished t o be pai d w i t h i n a few days. I b e l i e v e t h a t t h e i r 
concerns are v a l i d . However, we also do not wish t o place 
a d d i t i o n a l , unnecessary a d m i n i s t r a t i v e burdens on the OSC's or 
s e c r e t a r i a l / c l e r i c a l s t a f f . Thus, I'm requesting t h a t a 
reasonable c l a r i f i c a t i o n be made t o the c o n t r a c t t o reduce the 
p o t e n t i a l f o r f u t u r e problems concerning S & D's a b i l i t y t o 
perform e f f e c t i v e l y under the c o n t r a c t . 

I propose t h a t S & D be allowed t o send up t o thr e e (3) invoices 
per d e l i v e r y order per month. The r e g u l a r monthly i n v o i c e should 
i n c l u d e the m a j o r i t y of lab o r , equipment, and m a t e r i a l s costs f o r 
the c u r r e n t b i l l i n g c y c l e . The other two (2) i n v o i c e s would be 
l i m i t e d t o subcontractors' costs and should be no more than 
twenty (20) t o t a l pages each t o be reviewed and c e r t i f i e d by the 
OSC and t h a t the t o t a l i n v o i c e d amount be a t l e a s t $500.00 or 
more f o r each i n v o i c e . Any subcontractor charges less than t h i s 
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amount should be held by S & D u n t i l the regular monthly invoice 
under tha t delivery order. 

I believe t h a t t h i s may help t o a l l e v i a t e S & D's concerns and at 
the same time not create an enormous administrative burden on the 
OSC's and s e c r e t a r i a l / c l e r i c a l s t a f f . Therefore, I am 
recommending tha t t h i s procedural c l a r i f i c a t i o n be discussed 
between you and S & D and included as a modification to the 
contract, i f necessary. 

Should you have any questions, please c a l l me at FTS 340-6647. 

cc: ; R. Salkie, 2ERR-ADREPP 
G. Zachos, 2ERR-RAB 
B. Sprague, 2ERR-RPB 
N. Vogelsang-,—2-ERR—ADREPP- ~ — ~ — 

flrpn-Ss§ne Coordinators for^rRemova-lr-Act-ion--Br.anch_.and / 
Response and Prevention Branch^ "7 


